Murtis Taylor Human Services System

President and Chief Executive Officer

 Position Description

Introduction

The incumbent of this position serves as the President and Chief Executive Officer of the Murtis Taylor Human Services System (MTHSS), a non-profit community based organization, whose mission is to:

1. Serve and empower individuals and families to function effectively, and 

2. Strengthen the Cleveland communities by providing high value and high quality human services, behavioral healthcare and community programs.  

The incumbent provides leadership and direction in overseeing a large, comprehensive community–based, full service human services program, with an annual budget of 15-18 million dollars and 11 facilities in nine locations throughout Cuyahoga County.   Included among the MTHSS services are the provision a Comprehensive Community Mental Health Center for children and adults and a Family and Community Resource center operated as a traditional Settlement House. 

Duties and Responsibilities
The incumbent provides leadership and direction to the staff of the Murtis Taylor Human Service System. The Chief Executive Officer is responsible for providing leadership and facilitating collaboration with the Board of Directors, the executive management team, community leaders and stakeholders.  This position assesses to and determines policies, new ventures, programs, services, affiliations and collaborations that provide stability, financial viability and positive growth for MTHSS.  

The incumbent will provide leadership for MTHSS in the development and implementation of short and long range executive resource strategies.  This position will ensure that professionals with state-of-the-art competencies are recruited, retained, developed and rewarded so that current and future program requirements will be addressed effectively.  

The CEO provides strategic leadership to the MTHSS by working with the Board of Directors and the executive management team to oversee and guide the development and implementation of the Agency Business Plan,  long-range strategic plans and goals.  

The incumbent:

· Keeps the Board informed of accomplishments toward major organizational goals.  

· Analyzes resource needs and allocation of resources to meet annual strategic and performance plans and budget submissions. 

·  Prepares and justifies the annual budget and submits to the Board for approval. 

·  Monitors and oversees procurement and contracting required to achieve desired results.

· Approves expenditures, subject to agency guidelines.

· In partnership with the board and appropriate staff, develops and implements appropriate fund-raising and financial development strategies.  These may include, but are not limited, to partnerships with businesses, state and local governments or other organizations and  institutions that contribute to the organizations resources, as well as other revenue-generating activities, including submitting proposals and administering fundraising records and documentation.  The Chief Executive Officer is equally adept at meeting with potential and present donors and at continually marketing the services of the Center.  

· Stays abreast of environmental trends that have the potential to affect the provision of mental health and human services,  along with local, state and national issues that relate to persons in the communities served. 

· Makes recommendations for diversifying MTHSS operations based on the needs of the community and in keeping with the agency mission and vision.

· Remains vigilant and informative about changes in service needs of clients of the agency as well as demographic shifts in the community served by MTHSS, which may impact service delivery, and recommend ways to respond to any such changes.

· Serves as an Ex-officio member of the Board of Directors and staffs the Board of Directors.
·  Keeps the Board informed of the accomplishments toward major program goals, as well as obstacles that require Board intervention and/or approval in order to successfully complete MTHSS program goals

Administrative responsibilities include the management of MTHSS resources.  Inherent in the administrative responsibility, the incumbent:

· Supervises the MTHSS staff, including selecting, directing, developing, evaluating and disciplining of subordinate staff. Regularly meets with the executive leadership senior staff and provides them the organization’s vision as developed by the Board.

· Within available resources, assigns staff and resources to meet the mental health and human services needs of the community. 

· Provides vision, oversight and direction to all MTHSS employees. 

· Ensures that all executive staff members are fully aware of the goals of the organization and that subordinate staff is aware of and fully vested in the successful accomplishments of the agency mission, goals and outcomes.  

· Fosters an inclusive workplace where diversity and individual differences are valued and leveraged to achieve the vision and mission of the organization.

· Establishes organizational policies, subject to Board approval, for the day to day management and operation of MTHSS

· Develops and implements strategies to ensure that appropriate staff is trained to accurately document cases and associated billings to ensure correct payments, prevent funding violations, and ensure adequate management controls. 

· Makes effective use of technology to achieve desired results for the MTHSS and its programs, including ensuring access to and security of all technology systems.

· Collaborate across organizational and agency boundaries to build strategic relationships and achieve common goals.  The CEO will develop networks and build alliances that benefit the work of MYHSS. 

· Identify the internal and external politics that impact the work of MTHSS and facilitates resolution of issues to benefit the effective functioning of MTHSS.  

· The incumbent perceives organizational and political reactions to a variety of issues, and acts  appropriately  

· Promotes the services of the Murtis Taylor Human Services System to the communities served by the MTHSS.

The incumbent demonstrates the ability to build coalitions with the Board of Directors, state and local governments, non-profit organizations, private sector organizations, peer agencies, clients, and other community stakeholders, to achieve common goals.  The CEO works to persuade others and to build coalitions through give and take and to gain cooperation from others to assist in the accomplishments of MTHSS mission. 

Supervision and Guidance Received and Given

The incumbent serves at the pleasure and under the supervision of the Board of Directors.  The incumbent carries out the responsibilities of this position under the general supervision and direction of the Board of Directors, who develop the vision, mission and long-term strategic direction for MTHSS.  The President and Chief Executive Officer is given broad latitude to carry out the day to day operations of MTHSS and furnishes continuing top level expertise regarding the mental health and other community services provided by the agency.  The incumbent’s work is evaluated in terms of long-term program effectiveness and the accomplishment of goals and objectives.  The incumbent provides leadership, direction, administrative management and evaluation through executive and senior vice presidents who are management and/or mental health professionals.  

The major functional areas include finance and information technology; development, public relations and program services; quality improvement, facilities and human resources, mental health for adults and children along with individual and family services throughout the life cycle.

Qualifications / Other Competencies

· Masters Degree from an accredited graduate program in business administration, non-profit management, mental health management or a related field to the work of the MTHSS, with at least eight years of executive level management experience. 
· Exceptional skills in budgeting, planning and management is a prerequisite for this position.  
· Incumbent must exemplify a commitment to maintaining, preserving, and honoring the MTHSS legacy and the commitment to service that is the MTHSS legacy.

· Demonstrated financial acumen sufficient to provide direction and oversight to Chief Financial Officer to assure a cost effective operation.

· Demonstrated commitment to the MTHSS mission, with a special focus on providing services to persons in hard-to-serve areas and to the indigent community.  Preference for familiarity and professional relationships/connections with the Greater Cleveland community.
· Demonstrated experience in fundraising and fund development to support expansion and diversification of funding opportunities.

· Evidence of cultural sensitivity to the population served by MTHSS and commitment to providing services to a multicultural, diverse community.

· Demonstrated commitment to fostering an inclusive workplace, where diversity and individual differences are valued and leveraged to achieve the vision and mission of the organization.

· Established track record of a high degree of creativity, initiative and independent judgment and action.

